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Planting Roots in Central Texas

jver City Excavation has been in
business since 2004, building a
strong reputation and lasting
relationships throughout the construction
industryinSan Antonioandthe surrounding
areas. The woman-owned company is led
by President Cecily Byrom alongside her
husband and Vice President Cody Byrom,
who have continued to grow River City
while keeping the company focused on its
people, customers and quality of work.

As many of River City’s longtime San
Antonio customers established offices
and began taking on projects in Austin
and the surrounding areas, expanding
north became a natural next step.

In May 2023, River City took the leap
and launched its Austin operation with a
simple setup: a mini excavator, a skid
steer, and an opportunity.

“We already had such a great
relationship with a lot of our customers in
San Antonio, and we saw many of them
make the move to Austin,” said Garette
Coleman with River City Excavation. “It
made sense for us to follow those
relationships and see what we could do
here as well.”

A little more than three years
the
much different.

later, Austin  operation looks

After contributing to more than 50
projects in its first three years, River City
quickly outgrew those two machines and

two operators.

—
L-R Cade Dugi and Garette Coleman

Today, the River City Austin family
includes more than 100 hardworking,
dedicated and trustworthy people, each
of whom has playedaroleinthe company’s
growth throughout Central Texas.

But the numbers tell only part of
the story.

Growth brought learning curves,
long hours and new challenges, but the
team was ready for them. What began
with a mini excavator, skid steer and small
crew has developed into a complete,
turnkey  MEP
some of

excavation
the
construction projects in the region.

operation
supporting largest

Much of that progress has happened
one job and one relationship at a time. As
customers trusted River City with additional
work, the company added the manpower,
equipment and support needed to take on
larger and more complex scopes.

Today, the Austin team provides

excavation services supporting
underground electrical and mechanical
work for some of the most reputable MEP
contractors in the United States. The
operation has also expanded well beyond
Austin, supporting projects throughout
Central Texas from San Marcos to Waco.

“The Austin market has exceeded our
expectations,” said Cade Dugi. “Our focus
has been on managing things responsibly
— making theright decisions and ensuring
we have the people, equipment and
systems in place to support the growth.”

Growing Through People

The equipment and projects are
visible signs of River City’s growth, but
the company’s ability to take on more
work has ultimately come down to having
the right people in the field.

As projects and scopes have grown,
River City has focused on developing field
leadership

and giving experienced

employees opportunities to step into
foreman and superintendent roles.

“You can have the equipment and all
the work in the world, but you still have to
have the people to execute it,” Coleman
said. “We've had several members of our
team step up as the Austin operation has
taken on bigger, more complex projects.
That field leadership has been a key part of
getting us to where we are today.”

That emphasis on people goes back
to River City's leadership in San Antonio.
As the company has expanded, Cecily
and Cody Byrom have remained closely
City
maintains the culture and core values

involved, helping ensure River

that have been part of the company since
its early years.

A lot has changed since May 2023,
but River City has worked to keep its
approach to business simple: do what
you say you're going to do, take pride in
your work, put good people in the field
and give them the equipment and
support they need to succeed.

That approach has helped River City
establish relationships throughout the
Austin construction market and build a
strong customer base. Many of the
projects the Austin team handles today
grew from smaller initial scopes. By
performing well and earning customers’
trust, River City was invited back to take on
additional work and greater responsibility.

Continued on Page 4

Expansion At Cross Creek Hospital In Austin

dolfson &
Construction (AP),

Peterson
a national,
family-owned construction
management and contracting company,
recently completed a renovation and
106-bed expansion project for Cross
Creek Hospital in Austin.

The inpatient

health hospital will operate under a joint

behavioral

venture partnership between Ascension
Seton and Acadia Healthcare to help
address the region’s critical need for
behavioral health services.

The phased construction project
encompassed a 96,580-square-foot two-
addition,
the hospital’s total licensed bed count to

story  building increasing

196. The project also added therapy and

exam rooms, administration rooms,

—
Cross Creek Hospital, photo credit - Red Mesa Film Co.

noisy and quiet areas and an outdoor
patient courtyard. Renovations reworked
13,350 square feet of the dining hall,
kitchen, and

administrative  space,

outpatient area offices to the existing
facility. Additionally, AP built new parking
areas for the added and renovated area
along with an upgrade to the water

quality system.

“Mental healthcare is a continually
growing and needed area within the
medical field, especially in a city as large
as Austin,” said Addisu Negash, Project
Executive at AP. “AP’s extensive expertise
and experienced behavioral health
facility construction allow us to deliver
best-in-class outcomes for this much-
needed project.”

Cross Creek Hospital programs will
continue to focus on the health and
healing of the whole patient and,
importantly, help reduce the stigma that
too often prevents people from seeking
care, hospital officials said.

Johnson Johnson Crabtree
Architects served as the project architect
for the renovation.
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A Redesigned Traffic Plan and
Real-Time Monitoring Kept Traffic
Flowing During 50-Ft. Rock Cut
on Above Austin’s Loop 360

ordan Foster Construction (JFC) has

completed a six-month  slope-

stabilization project on a portion of
the 14-mile arterial carrying daily commuter
traffic through west Austin, Loop 360 (SL
360). The project stabilized a limestone
rockslide that damaged the corridor’s west
cliffs in May 2024 which required the
breaking out of this project to expedite the
excavation phase to address some of the
old benches that were filling up with rock
material. The Texas Department of
Transportation’s Austin District accepted
the $6.3 million unit-price contract in April,
with the general contractor Jordan Foster
Construction and subcontractor Ranger
Excavating completing the work without a
full highway closure.

Maintaining traffic under a live
highway

The project’s central constraint was
geometric as much as geotechnical: the
compromised rock face sat directly
adjacent to a highway that could not be
closed. Jordan Foster Construction and
Ranger Excavating coordinated with
TxDOT and the EOR (PGAL) to redesign the
corridor’s construction detour to separate
haul truck and equipment movement
from through-traffic, supported by
contract items for portable changeable
message signs, temporary traffic barrier
(PCTB) installation and removal, and
stationary and mobile truck-mounted
attenuators (TMAs).

Controlled Excavation on a
confined, elevated site

Rock closest to the roadway required
excavation methods that kept debris clear
of live lanes below. JFC crews installed the
redesigned traffic control to allow the
majority of the excavation to take place
during the day, using specialized heavy
equipment suited to the site’s confined
access and elevated working face.
Excavated material and slope regrading
were followed by installation of stone and
concrete riprap and a rebuilt drainage
channel, with erosion and sediment control
maintained throughout.

Monitoring for Community Impact

Given the corridor’s proximity to
residential west Austin neighborhoods, the
project team deployed sound-and ground-
monitoring  instrumentation for the
duration of construction, using real-time
data to inform adjustments to nighttime
work windows. Project coordination
between Jordan Foster Construction and
TXDOT is credited with keeping the
monitoring program responsive without
compromising the excavation schedule.

Schedule and contract performance

Jordan Foster Construction received

the notice to proceed in June 2025 but held
construction start until Oct. 6, 2026 to clear
the spring/summer migratory bird season,
a scheduling constraint layered onto the
project’s traffic and geotechnical logistics.
Duringthattime Jordan Foster Construction
coordinated with TXDOT and the EOR
(PGAL) to collaborate on a new traffic
control plan. The team closed out the
contract ahead of its original 6.5-month
duration, with one change order covering
added construction detour work and
revisions to several unit-price items.

What's next for the corridor

The rock cut was a precursor to
TxDOT's broader Loop 360 at Courtyard
Drive/RM 2222 project, environmentally
cleared in 2021 and now under
construction. That project will remove the
Courtyard Drive signal in favor of a grade-
separated underpass, convert the RM 2222
intersection to a diverging diamond
interchange, and add shared-use paths
along the corridor, with construction
anticipated to begin later this year.

“This site didn’t give us much room for
error, a steep rock face, a live highway, and
a monitoring program running the whole
time. Through a partnership with TxDOT
and Ranger Excavating we were able to
implement the new traffic control plan to
allow the heaviest excavation during the
daytime which let us hold the schedule
without compromising safety to the
traveling public” said Chris Palachek, Area
Manager, Jordan Foster Construction.

“Getting this stretch of Loop 360
stabilized safely and on schedule was
exactly what the traveling public needed,
and it puts us in a strong position heading
into the Courtyard Drive/RM 2222
improvements,” said Kyle Russell, PE,
TxDOT Area Engineer. “Coordinating the
TCP plan and the monitoring program
alongside the excavation schedule was
what made it possible to keep this corridor
open throughout construction. We know
that over 44,000 Austinites rely on this
stretch of Loop 360 every day, so keeping
traffic moving during construction and
completing the project of time was just as
important as the work itself.”
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Evan Viquez
Tradesman and Crew Leader

Core Electrical Group
New Braunfels, TX

van Viquez was first introduced
Eto the electrical trade through

one of his father’s friends who
owned a residential electrical
company. There he started gaining
some knowledge of the electrical
and construction industry while
working during his summer breaks in
high school. Working with his hands,
his interest in electrical grew as he
began to experience the progression
of each project.

“I have over five years of on-the-
job training, and | completed two
years of trade school. It's been a very
cool experience learning how
everything works while you're on the
job building it.”

Since entering the construction
industry, Evan has earned his
electrical license and completed
OSHA 30 safety training, crew
management training, and mobile
equipment training. He has spent
most of his career with Core Electrical
Group and is celebrating five years of
service with the company.

Now serving a Crew Lead, Evan
says, “One of the biggest challenges
I've faced is stepping up as a Crew
Lead.It'sdefinitelymoreresponsibility
than just installing.”

In his role as a Crew Lead, Evan is
responsible for crew management,
installation design, project
coordination,  strategizing, and
installation. His experience includes
commercial new construction and
remodel projects across a variety of
facilities including banks, office
buildings, schools, and hospitals.

“A  typical workday for me
involves going over safety, looking
over drawings, planning ahead,
coordinating with other contractors,
managing a crew, installing, staying

kpositive, and keeping morale high. |

\

4 )

- J
Evan Viquez, Tradesman and Crew
Leader, Core Electrical Group, New

Braunfels, TX
really enjoy the process of building
something and turning it on, seeing
it work, and teaching others along
the way.”

Evan takes great pride in his work
and in completing the projects under
his responsibility on time and under
budget. His  dedication and
performance earned him Core’s Crew
Lead of the Quarter award.

Additionally, Evan believes safety
is the core of every project, “To me,
jobsite safety means leaving the
jobsite the way you came in. Taking
every measure to keep safety a
priority throughout the day. Every
morning, | gather my crew and go
over the activities we are doing, the
hazards involved with them, and how
to prevent them. | also remind my
crew of hazards and enforce accident

prevention protocols and PPE
throughout the day.”

Evan has had multiple
meaningful, influential coworkers

throughout his career. He says that
one taught him how to install not
only quality work but also how to get
things done fast. Another taught him
how to manage a crew, be organized,
and be proactive.

When asked if he had advice for
someone wanting to get involved in
the electrical trade, Evan had this to
say: “Be curious, ask questions, work
hard, and have integrity.”

In his spare time, Evan enjoys
going to the gym, being outdoors,
and spending time with family and
friends. -cwr
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hat began as a solution to the

changing demands of the

workforce has grown into a
trusted staffing partner for the commercial
construction industry. In 1996, MEMCO
was established after its parent company,
Marek, faced a fluctuating job market,
increasing demand for a reliable
workforce, and rising unemployment and
workers’ compensation costs, particularly
among new hires.

Over the course of a decade, Marek
partnered with staffing agencies and
refined its staffing model to better meet
the needs of its business and industry
partners. The result was MEMCO, a
purpose-built solution designed to provide
dependable workforce support across the
commercial construction industry.

Since its founding, MEMCO has
experienced significant growth, expanding
from a single location in Houston, Texas, to
12 locations serving communities across
the country, including Atlanta, Austin,
College Station, Dallas, Denver, Harlingen,
Pasadena, San Antonio, Spring, and
multiple locations throughout Houston.

Today, MEMCO is a full-service payroll
and staffing agency specializing in skilled
trades, general labor, and professional
personnel. Its broad range of capabilities
allows the company to serve diverse
industries, including commercial
construction, light industrial,
manufacturing, hospitality, and more.
Through its commitment to reliable
staffing solutions and strong customer
relationships, MEMCO continues to help

its partners meet workforce demands
and achieve their goals.

On Oct. 21, MEMCO San Antonio
celebrated a significant milestone with a
30th Anniversary Party at Aggie Park.
More than 150 guests gathered to
commemorate three decades of service,
growth, and lasting partnerships.

The celebration brought together
MEMCO  management and team
members, retired members of the MEMCO
team, and Marek team members, along
with valued customers and partners.
Guests enjoyed great food, refreshments,
and an afternoon filled with fellowship
and appreciation for the relationships that
have helped shape MEMCO's success.

For MEMCO President Larry Williams,
the anniversary was an opportunity to

recognize the people and partnerships
behind the company’s accomplishments.

“We just want to tell our partners,
our customers thank you for supporting
us,” Williams said.

The gathering served as a reminder
that MEMCO'’s success is built on more
than providing staffing and payroll
services. It is rooted in the trust of its
customers, the dedication of its
employees,and the enduring relationships
it has developed throughout the years.

As MEMCO celebrates 30 years in
business, the company looks ahead with
the same purpose that inspired its
founding: supporting its partners with
dependable workforce solutions and
helping build a stronger future for the
industries it serves. -cwr

MEMCO San Antonio team members L-R:
Branch Manager David Musquiz,
Front Office Administrator Linda Ortega,
Account Manager Heather Osborn,
Recruiter Coordinator lvone Flores,
Head Recruiter Cecilia Vital, and
Recruiter Valentin McGraven

L-R: MEMCO President Larry Williams,
Heather Osborn, and ABC President
Michelle Seward Davis

L-R: Marek President Bruce Marek and
Carol Rothman, Alamo Crane Service

Marek team members L-R: Isabel,
David Cupit, Carrie and Mark Williams



Page 4

Association Calendar

Content submitted by Associations to Construction News

ACEA
Greater Austin Contractors &

Engineers Association
Nov. 12: Monthly Luncheon: Shaping
the Future of Transportation, Speaker:
Tucker Ferguson, P.E. - TxDOT Austin
District Engineer, 11:30am-1pm, Norris
Conference Center
2525 W. Anderson Lane, Austin
Nov. 16: Fall Fairway Golf Tournament,
8:30am-6pm, Cimarron Hills Golf Club
200 W. Cimarron Hills Trail, Georgetown

AGC
Associated General Contractors Austin
Nov. 5: Breakfast with the GC’s, 7:45-
9:15am, Austin Chapter AGC, 609 S.
Lamar Blvd., Austin

AGCTBB
Associated General Contractors - Texas
Building Branch
Nov. 13: Board of Directors Meeting,
10am, Austin Chapter AGC

ASA
American Subcontractors Association
Austin
Nov. 10: Construction Economic
Outlook, 11am-1:00pm, BBB Building,
Austin. Lunch included.
Nov. 18: Meet the GC: White
Construction, 3-5pm, White
Construction, 2705 Bee Cave Road, Suite
250, Austin

CTSA
Central Texas Subcontractors
Association
Nov. 19: November Membership

Webinar: The importance of training
employees on proper procedures and
professional conduct

vehicle accident, 11am, Live Webinar

following a

HBA
Home Builders Association Greater
Austin
Nov. 5: Annual ChilliFest Cook-Off, 4:30-
8pm, Hog Heaven Sporting Club, 24905
Ranch Rd. 12, Dripping Spring

TSBCTC
Texas State Building & Construction
Trades Council
Nov. 20-22: Texas AFL-CIO Women's
Summit 2026, Fri., 4-8pm/Sat., 9am-7pm/
Sun., 9am-12pm, Embassy Suites by
Hilton San Marcos Hotel Conference
Center, 1001 E. McCarty Lane, San Marcos

UCATX
Utility Contractors Association of Texas
Nov. 30: 4th Annual Golf Tournament,
8am-4pm, Grey Rock Golf and Tennis,
7401 Texas Highway 45, Austin
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Demand Response Facility and
Central Warehouse Project

CapMetro North Base Demand Response Facility - Rendering credit - WSP & HOK

dolfson & Peterson

Construction (AP), a national, family-

owned construction management
and contracting company, was recently
awarded the project to construct CapMetro’s
North Base Demand Response Facility and
Central Warehouse in Austin.

The development, located at 10805
Cameron Road in northeast Austin, will
include four facilities designed to support
CapMetro’s administrative, maintenance,
warehousing and  workforce training
operations. The campus will feature a three-
story administrative building with a
community room and dedicated training
area; a 16-bay maintenance garage; a service
island for vehicle washing, cleaning and
fueling;anda 20,000-square-foot centralized
warehouse with an adjacent training pad for
storage, distribution and workforce training.

“We're proud to partner with CapMetro
on this important project, which will
strengthen the infrastructure supporting
Austin’s growing transportation network,”
said Tommy Meserole, General Manager
of AP’s Central Texas operations. “Bringing
administrative, maintenance, warehouse
and training functions together on one

centralized campus will create a modern,
efficient and connected environment for
CapMetro’s team, and we look forward to
delivering a facility that will serve the
organization and community for years
to come.”

Construction is scheduled to begin this
fall, with completion anticipated in
September 2028. WSP, HOK and MWM
Design Group serve as project consultants.

AP willbringits experience delivering
complex public-sector projects to the
development, with a construction
approach focused on safety, quality and
efficient project delivery. The project
expands AP’s growing presence in
Central Texas and builds on the
company’s longstanding  experience
partnering with municipalities and
public-sector organizations across Texas.

In Central Texas, AP’s growth portfolio
includes two Austin ISD high school projects
and the Heritage Oaks Dental Office in
Marble Falls, as well as the recently
completed Emergency Room expansion at
San Antonio’s Methodist Landmark Hospital,
UTSA's Chisolm Hall renovation and Sunrise
Commerce Center in Round Rock.

Planting Roots con't.

Looking Ahead

Even after exceeding its original
expectations for the Austin operation,
the River City team remains focused on
what comes next.

“When you think about where we
started in 2023 and look at where we are
now, it's pretty crazy,” Dugi said. “We're
proud of it, but we're far from finished.
We've got a great team and the support
to grow this thing even more, and we're
excited to see where we can take it.”

In just over three years, River City’'s
Austin operation has grown a long way
from its two-man start. The crews are
larger, the equipment fleet has expanded,
and the
increasingly complex, but the foundation

projects have become
remains the same: take care of your
people, take care of your customers and
take pride in the quality of your work.

It is the same approach that has guided
River City Excavation since 2004 — and the
one the company plans to carry forward as it

continues building its future in Central Texas.
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Smokin’ Hot Competition

n Oct. 17 Associated General Contractors (AGC) Austin held its 6th Annual BBQ Cook-Off Competition at Pinballz Kingdom in Buda, TX. Guests enjoyed fun activities
for the whole family complete with good food, a bounce house, face painting, pumpkin painting, a mechanical bull, and live music. Congratulations to Hill & Wilkinson
General Contractors on being named Grand Champion

Grand Champion Winners - Hill & Wilkinson General Contractors
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Ken Milam

Ken Milam’s
Fishing Line

Since 1981, Ken Milam has been guiding fishing trips for
striped bass on Lake Buchanan in the Texas Hill Country.

National Holidays of Texas!

fter months and months of planning and

scheming and working to pull everything

together, we finally get to celebrate one of
the National Holidays of Texas. No silly, not
Thanksgiving! It's Deer Season!

I live in the Hill Country of Texas where this day
is nothing short of sacred. When | was a kid, you
could tell your teacher you were going to South
Texas to hunt deer with your dad, and they would
give you an excused absence. | bet that wouldn't
fly today, but it used to! Maybe it still should...

If you deer hunt you know that feeling of
apprehension you get in late summer when the
venison supply in the freezer starts running low. If
you aren't careful, you might run out! No more
protein as nature intended it to be for you. No
more grass-fed meat with no extra hormones or
additives or supplements and stuff that we are
beginning to be afraid of. You might even have to
buy beef at the grocery store! Have you seen how
much that costs lately?!?

Economically speaking, deer hunting and deer
hunters provide quite a bounty of benefits. Texas
Parks and Wildlife make a lot of money from the
sale of hunting licenses and from enforcing the
game laws that protect our wildlife resources.
Many of the counties with a deer hunting claim to
fame take in most of their revenue during deer
season.Inalot of places thatis cause for celebration
in itself! It's a pretty safe bet that Christmas
wouldn’t be nearly as merry for a lot of folks if deer

season didn't bring in plenty of extra work and
jobs to rural Texans.

The thing | love most about deer season
though is the memories. Several years ago, |
opened up the phone lines on my radio show on
the first day of deer season. | shared some of my
memories of learning to deer hunt at my Daddy'’s
side, and then | invited listeners to call in and
share their experiences too. | will never forget the
turn that radio show took that morning. | know |
wasn’t the only one who got a little soggy eyed
before we were done. You never realize as an
adult just how much something like sharing a
hunt with a kid can come to mean until you share
your memories with others.

Deer hunting is an important right that we
should be thankful to have and be ready to defend.
It is also a solemn duty to hunt lawfully and
humanely. Most importantly it is a responsibility to
share the hunting culture (and fishing too), with
our young people so they don’t miss out.

Man has hunted for food and warmth, clothing
and shelter and tools from the beginning of time.
Learning the art of hunting has been a time-
honored rite of passage for our children, to help
them achieve self-respect as well as an
understanding of their place in the world. It is this
hunter’s prayer that we can hunt all the way until
the end of time.

Fall fishing is good! Give us a call if you'd like to
get ready for the Holidays with a fishing trip!

Chasing Fall Bass on
Lake LBJ

all bass fishing on Lake LBJ is a moving game. It's easy to pull

up to a favorite dock and spend the morning trying to make

something happen, but I'd rather start by finding baitfish.
Locate the groceries, then work through the nearby cover.

LBJ gives you plenty of places to look. Boat docks, rocky
shorelines and creek pockets offer different opportunities, and fall
is among the lake’s better seasons for largemouth bass. Texas
Parks and Wildlife also identifies docks near deeper water in the
Colorado River arm as productive places to target.

I'd start the morning with a topwater tied on. A walking bait or
popper lets you cover shoreline while watching for shad flickering
across the surface. Make casts along dock edges, across points and
past shallow cover. Give the lure an occasional pause, especially
when a fish follows without committing.

Don't put that topwater away just because the sun clears the
trees. Shade, cloud cover and a little surface disturbance can make
it worth another pass. Let the fish tell you when to change.

Once the surface bite fades, I'd pick up a spinnerbait, squarebill
crankbait or small paddle-tail swimbait. These are good tools for
searching. Work creek mouths and pockets, paying attention to
where bait is holding. A shoreline with visible forage deserves
more attention than one that simply looks good.

When you get a bite, remember the details. Was the fish on the
outside corner of a dock? Beside a float? Along a rocky stretch near
deeper water? One fish gives you a clue. A second fish from similar
cover gives you something to build on.

Docks deserve a patient approach. I'd start with the shaded
edges, then pitch a Texas-rigged worm or compact jig farther
underneath. Make controlled casts and watch the line as the bait
falls. Sometimes the only sign of a bite is a small jump in the line or
the bait stopping before it should reach bottom. LBJ's shallow
vegetation is worth checking, too.

After a cold front, I'd slow down before abandoning an area
that held fish. Try a smaller soft plastic, longer pauses and tighter
presentations to cover. Check nearby depth changes, but keep
testing shallow targets as the day warms. Keep a follow-up bait
ready for missed strikes. If a bass blows up behind a topwater, send
a weightless soft plastic back to the spot and let it settle.

My fall approach would be simple: cover water until something
points you toward fish, then slow down enough to learn why
they're there. On Lake LBJ, that might mean a stretch of shaded
docks, a pocket full of shad or one productive rocky bank. Find
that detail, and the next stop becomes a much better decision.

Captain Evan Coleman
Big Bassin’ Fishing Tours

Sponsored by: Daiwa USA

72
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EMCO’s Heather Nelson Osborn, and her
husband, Heath Osborn, had an awesome
fishing trip in Cozumel over the Labor Day
weekend. The two went fishing in the pristine waters of
Cozumel with Tres Hermanos Fishing Charter and great

Only in Cozumel

expectations. They were not disappointed.

“Captain Jose Chale and his crew were top-
notch,” says Heath. “We had a blast catching mabhi-
mahi and barracuda!”

Heather caught the biggest fish of the day, a 52" mahi-

mahi cow. “Captain said he'd never put one that size on his
boat before,” Heather adds. “Now to get a replica made!”

Together, Heath and Heather caught three mahi-
mahiand two barracudas. Not a bad haul for one day of
fishing. -cwr

Heather Osborn with her 52” mahi-mahi cow.

Heather Osborn with her trophy mahi-mahi cow and two barracudas

Heath Osborn appreciating his catch

Heather Osborn after bringing in one of her two
caught barracudas

Heather and Heath Osborn pose with their catches from
their Cozumel fishing trip

s | write this, we still

have our fall bull

tide hanging out.
It's been a great change of
pace. Targeting shorelines
up tight by the grass for
redfish, it doesn’t matter if
you're in the boat or out
wading. Big groups of black
back to
meandering all over the

drum are

tops of reef ledges in every bay. About the only thing
we are not seeing in bulk is mullet. Even the bait shops
are having trouble keeping it in stock. Lucky for us, the
same redfish that love mullet also love skipjack and
sardines. If your bait shop is short or out of mullet, don’t

Falling into Winter

be scared to buy a box of sardines from them and use
them the same way you would a chunk of mullet. | also
like to go up to a 6/0 hook for any dead bait on bottom,
especially with bigger cuts of meat from skipjack or
pony mullet.

As the tide recedes to its winter lows, the fun
begins all over again for us. If you're fishing south of
Rockport, keeping an eye out for the bottom of hard
tide drops will line up the edges of the flats for easy
connections with groups of redfish. Flats like Brown
and Root or the South Bay flats and Lighthouse Lakes
will look almost empty of water when this happens.
North of Rockport, early before the sun gets going, all
those inlets along the island into the back lakes will
have the same excitement as the redfish and drum
stage for the tide to turn back around and let them

back into the flats to warm up.

Wade fishers, this is your chance to start working
shoreline edges with large guts, places like the
Matagorda shoreline and the top of Carlos Bay. With
the water low, you'll get to watch fish push out of the
guts into skinnier water on sunny days to warm up and
feed. Slow your retrieves and reduce weight size for the
winter as well. | don’t know how many times going
from a 1/8 oz. jig head to a 1/16 oz. jig head has paid off
in dividends.

Happy Fishing and Happy Hunting to those who
are putting the boat up and trading it in for the blind.

Captain Jared

First Light Fishing Charters

210-478-6519

www.firstlighttexas.com
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1the Great Ouicloens

'he Nitsche Group team had an incredible time at
the American Constructors 14th Annual Clay
Shoot. This event was not just about hitting targets
but also hitting the mark in making a positive impact.

Take Aim at Giving Back

Together, $100,000 was raised to benefit the Boys & Girls
Clubs of the Austin Area and other local non-profits.

Nitsche is proud to be part of this event and its mission of

building brighter futures for Central Texas youth.

“Since the first clay Shoot in 2012, this event has
donated over $850,000 for the organization - a testament
to the generosity and commitment of our partners, clients
employees and community.”

Donate today! accclayshoot.com/donate-now

The Nitsche Group Team - Chase Perry, Robert Nitsche, Chris Kaufman, Joe Moore and Jeff Norwood

TACA Seminar Examines Crystalline Silica Research,
Artificial Intelligence and Emerging Issues Facing Texas
Construction Materials Industry

ew research on crystalline silica, the growing

use of artificial intelligence in workplace safety

and environmental and regulatory
developments accompanying Texas’ continued growth
were among the major topics at the Texas Aggregates &
Concrete  Association’s  (TACA)  Environmental,
Sustainability and Safety Seminar.

The two-day seminar brought together state
regulators, scientists, safety professionals and construction
materials industry leaders to examine developments
affecting the production of aggregates, concrete, cement
and other materials needed to build Texas.

TACA President and CEO Andrew Pinkerton opened
the seminar and, along with Vice President of
Governmental Affairs Clinton Harned, led a session on
issues that may be considered during Texas' upcoming
90th Legislative Session and the vital role construction
materials supplied by TACA member companies play in
the state’s continued growth and well-being.

“As Texas continues to grow, the demand for the
basic materials needed to build our roads, homes,
schools, water systems and other infrastructure grows
with it,” Pinkerton said. “Our industry has an obligation
to meet that demand while continuing to improve the
way we operate - environmentally, technologically and
from a safety standpoint. This seminar gives our
members an opportunity to hear directly from scientists,
regulators and other experts about the developments
shaping that work.”

TCEQ research takes a closer
crystalline silica

One of the seminar’s featured presentations examined
research by the Texas Commission on Environmental
Quality (TCEQ) into crystalline silica and ambient air
quality near aggregate production operations. Tracie
Phillips, Ph.D. Distinguished Toxicologist in TCEQ's
Toxicology, Risk Assessment & Research Division,
presented TCEQ's Ambient Monitoring of Particulates,
Including Crystalline Silica, Near APO Facilities report. The
research included monitoring near two Central Texas
quarries and one sand mine, along with a background
monitoring location in Austin. TCEQ stated that the
aggregate operations studied did not measurably
contribute to total PM2.5 concentrations - which can

look at

Tracie Phillips, TCEQ, shared insights on the agency’s silica
report

contain respirable crystalline silica.

Concentrations measured near the two quarries were
comparable to those at the background monitoring
location, while higher ambient particulate concentrations
were measured near the sand mine. TCEQ concluded that
the airborne crystalline silica concentrations measured
during the study at all the locations were not expected to
result in short- or long-term adverse health effects for the
general public.

Further, no data within TCEQ's study demonstrates
any correlation between aggregate production and
impactful ambient crystalline silica concentrations in the
air. The study did identify Saharan dust transported from
Africa as a contributor to concentrations of respirable
crystalline silica across the study locations.

Silica was also addressed by Emily Hargrove,
Director of Occupational Health & Safety for the National
Stone, Sand & Gravel Association (NSSGA), who provided
an update on the federal Mine Safety and Health
Administration’s respirable crystalline silica rule and
discussed the industry’s ongoing efforts to monitor and
manage occupational exposure.

Artificial intelligence moves into safety and
operations

The seminar also examined the rapidly evolving use
of artificial intelligence in workplace safety and operations.

Lonnie Holder, Director of Loss Control, and Todd
Lykke, Agency and Risk Development Manager with

McGowan Transportation, examined how Al and other
emerging technologies are affecting everyday life and
how safety professionals can use these tools to become
more efficient and proactive. The discussion explored the
role technology can play in identifying potential risks,
analyzing information and strengthening workplace
safety practices.

“Al can help decision-makers make faster, better-
informed decisions, but it is decision support - not a
replacement for human authority and judgment,”
Holder said.

“Al is moving very quickly from something people
simply talk about to something companies are beginning
to use in their day-to-day operations,” Pinkerton said. “For
our industry, the important question is how these
technologies can be used responsibly and practically to
make our people safer, improve the efficiency of our
operations and help us work more effectively.”

Environmental stewardship, safety and
regulation
The seminar featured additional sessions

addressing sustainability, environmental compliance
and workplace safety.

TCEQ's Brandon Greulich, who manages the Texas
Emissions Reduction Plan (TERP) Task Force Section within
the agency’s Air Grants Division, and Bill Moody, PE.,
Technical Specialist in the New Source Review Mechanical/
Coatings Section, discussed grant opportunities available
through TERP and TCEQ's permitting process.

Other sessions examined low-carbon concrete mix
design, stormwater permits, mining and land reclamation,
Environmental Product Declarations, cybersecurity, flood
and emergency preparedness, safety leadership and
preventive maintenance.

The program also included a session led by NSSGA's
Hargrove on strengthening safety culture and addressing
mental health across the aggregate industry.

“Texas cannot build the infrastructure its growing
population requires without aggregates, concrete and
cement,” Pinkerton said. “The challenge for our industry is
not simply producing more material. It is continuing to
find better, safer and more responsible ways to produce it.
Bringing together regulators, researchers and the people
who operate these facilities every day helps us do that.”
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1897, Chamberlin
Roofing & Waterproofing has over

ounded in

125 years in the building envelope
industry. Not yet a large roofing company
at the time, Chamberlin began by selling
its patented metal weather stripping
products door-to-door to homeowners.
Since then, Chamberlin progressed from
residential  weather  stripping to
sophisticated waterproofing and roofing
systems on large commercial facilities.

Chamberlin’s commitment to every
project through quality workmanship,
proactive  collaboration, and an
unwavering commitment to safety has
repeatedly earned Chamberlin a
multitude of high-profile projects like the
Uvalde Memorial Hospital Rural Health
Clinic (RHC) Expansion.

The Uvalde Memorial RHC Expansion
project is a new ground-up, three-story
medical office building with a total
footprint of 87,000 square feet. This
addition to the existing hospital campus
represents more than new construction;
it reflects the city’s ongoing efforts to
provide modern healthcare facilities
while supporting the continued growth
of the region.

Chamberlin Roofing & Waterproofing
proudly partnered with Rogers O’Brien,
the Uvalde County Hospital Authority,
and O’Connell Robertson to help bring
this important project to life. Led by
Waterproofing Project Manager Cesar
Chamberlin’s

Alvarez, waterproofing

Uvalde Memorial RHC Expansion

Uvalde Memorial RHS Expansion

team delivered a comprehensive scope
that included sheet waterproofing, fluid-
applied air barriers, sheet metal flashings,
insulation,

thermal high-temperature

underlayment, interior and exterior
expansion joints, building joint sealants,
and site sealants.

As with every successful project, this
project had its share of obstacles to
overcome. Frequent rain during the early
stages of construction created scheduling
challenges that threatened to delay
progress. To keep the project on track,
Chamberlin mobilized an experienced
waterproofing crew to complete critical
work ahead of subsequent trades.
Consistent communication was
instrumental to the project’s success.
with

Rogers O'Brien and fellow trade partners

Weekly coordination meetings

allowed the team to proactively address

challenges, align schedules, and maintain

momentum throughout construction.
Chamberlin delivered added value

through both craftsmanship and
adaptability. The

custom

team fabricated
flashing that
served as the foundation for the

sheet metal
project’'s stone and brick veneer,
providing both cavity wall drainage
support and long-term weather
protection. Chamberlin’s attention to
detail was further demonstrated when
every flashing assembly successfully
passed water testing without a single
failure, a testament to the quality of
the installation.

With a project of this size and
complexity, quality control played a
to finish.

Chamberlin utilized ProjectSight to

critical role from start
manage Job Hazard Analysis and QA/QC
reporting while collaborating through
Procore with foremen, superintendents,
and the general contractor to review
updated
schedules, and ensure installations met

the highest standards.

drawings, coordinate

Protecting every worker on the

jobsite remained a top priority

throughout construction. During the

project, Chamberlin’s Safety Team
worked with the general contractor to
identify a potential issue with a
suspended scaffold. Before anyone used
the equipment, the team ensured the
scaffold was repaired, helping prevent
potential incidents and protecting every
worker on site. Additionally, one of
Chamberlin’s Foreman , led daily stretch-
and-flex exercises each morning before
work began, helping crews prepare for
the day’s activities while reinforcing the
importance of injury prevention.

of the

moments of the project came when the

One most memorable
final structural steel beam was installed.
The milestone was celebrated by the
project team and community members,
recognizing not only the progress of the
building itself but also the continued
growth and optimism of Uvalde.

the
opportunity to work on this project and
the
Chamberlin

Chamberlin is grateful for

value trust placed in them.

remains committed to

‘Delivering More’. -cwr

Resouree @uice
Associations & Education * General Contractors * Subcontractors * Service Providers * Subcontractors * Supplies * Truck & Equip Dealers
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For Information on
Resource Guide Ads,
contact Haley Mathews,
830-500-0071
or email at
haley@ConstructionNews.net
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A Great Day on the Green for
a Great Cause

S Mechanical was proud to
sponsor and participate in the
Greater Austin Asian Chamber of
Commerce (GAACC) Fall Classic Golf
Tournament!
From friendly competition on the
course to connecting with fellow business
and community leaders, it was a fantastic

opportunity to strengthen relationships,
have a little fun, and support an
organization making a difference in the
Greater Austin business community.
AtTCS, they believeintheimportance
of showing up, building meaningful
partnerships, and supporting the
communities we live and work in.
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Clay Crushin’ in Austin!

kinos Young enjoyed a fun-

filled
competition and camaraderie at

the AGC of Texas Austin Area PAC Clay
Shoot. The event brought industry

morning of friendly

professionals together for a great
morning of clay shooting, networking,
and strengthening relationships within

the construction community.

Ohlenbusch, 64,
joined his heavenly Father in
eternal rest on October 17, 2026.

Brian was born on April 14, 1962, in

rian Lamar

Escondido, California. He grew up in the
close-knit community of Bulverde,
Texas, and attended Smithson Valley
High School, where he excelled as both
an accomplished athlete and a student
leader. Brian played center on the varsity
football team and catcher on the varsity
baseball team. Demonstrating an early
passion for leadership and community,
he served on the student council and
was class president throughout all four
years of high school. He was also an
active member of the Comal County FFA
before graduating in 1981.

Following graduation, Brian
attended Blinn College in Brenham,
Texas, before joining the family business,
Alamo Crane Service, on April 29, 1983,
as the company’s very first hired
employee. Over a dedicated 42-year
career, Brian was a foundational pillar of

Alamo Crane’s success. He began his

journey as a crane operator and

\_

In memoriam....

transitioned into sales in 2007.

On October 22, 1988, Brian married
the love of his life, Melanie Perrin.
Together, they built a beautiful life and
raised three children: Austin, Courtney,
and Cassidy.

Brian's profound love for God and
his family was the guiding priority of his
life. A resident of New Braunfels, Texas,
he was a devoted parishioner of Saints
Peter and Paul Catholic Church, where
his faith remained a steadfast foundation.

Brian deeply enjoyed life, finding
immense joy in the outdoors and
immersing himself in God's creations.
While he loved hunting, some of his
most cherished moments were spent
deer hunting with his parents, children,
and grandchildren, who meant the
world to him. Above all, Brian cherished
time with his family. Whether hosting
backyard barbecues, gathering at the
family ranch in Spring Branch, Texas, or
simply staying home to watch movies
together, he treasured the everyday
moments that brought them closer.
Brian especially loved going on dates

with Melanie, his wife of 38 years. His
love for God, his devotion to his family,
and his appreciation for life’s simple joys
were at the heart of who he was and the
legacy he leaves behind.

Brian is reunited in eternal rest with
his beloved brother, Robert “Bobby”
Ohlenbusch; his grandparents, Bill and
Anita Ohlenbusch; and his grandparents,
John and Ora Mason.

His legacy of love lives on through
his surviving family members: his wife,
Melanie; his son, Austin Ohlenbusch
(Shelby);  his
Wooldridge (Clayton);
Cassidy Sullivan (Hawk); his parents,

daughter, Courtney

his daughter,

Marge and Marvin Ohlenbusch; his
sister, Cheryl Strickland (Mark); his sister,
Ohlenbusch;
grandchildren; and numerous nieces

Regina eleven
and nephews.

Brian possessed a kind heart
and a loving soul. He embraced life fully
and was always willing to extend a
helping hand to anyone in need. He
greeted the world with a warm smile, a
trademark twinkle in his eyes, and a

Brian Lamar Ohlenbusch

joyful, quirky giggle that left a lasting
impression on everyone he met. Brian
touched countless lives and will be
deeply missed by all who had the
privilege of knowing him.

Rest in eternal peace with the
angels above, Brian.

A celebration of Brian’s life will
be held at the Ohlenbusch family ranch:
M & M Ranch,

2252 Limestone Ledge,
Spring Branch, TX 78070
November 21, 2026,
at 12 PM (Noon)

PHOTOGRAPHY

Specializing in calering lo
your individual needy!
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Excellence in Action

The American Constructors (AC) annual All-Company Meeting brought the

AC team together for an evening of connection, celebration, and looking
ahead. This year's theme highlighted one of their core values, Excellence, and

READ THE NEWEST ISSUE ONLINE!
www.constructionnews.net

the people who put it into action every day.

15 to 770 Ton
Capacities

2 - Isaac Ayala / Core Electrical . .
2 - Jay Young / Lone Star Reprographics
2 - Liz Boone / Lone Star Civil
3 - Adolfo Flores / Middleman Construction
6 - Gabryel Ledesma / Core Elecirical
6 - Jenna Martinez / You Name It Specialties
6 - Christie Strunk / VIP Staffin
8 - Shelton A?uilur-Mock / Middleman Construction
13 - Justin Blalack / Garden Ornamental
13 - Courtni Navarro ( Rogers 0'Brien
16 - Rick Smith / Keller-Martin Construction
16 - Marvin Ohlenbusch / Alamo Crane
18 - TJ) Howard / Quality Fence & Welding
18 - Tom Stewart / Core Electrical
18 - Matthew McDevitt / Core Electrical
19 - Simran Gill-Tirado -SGT Consulting
21 - Clay Page / RC Page
21 - Juan Alvarez / Core Electrical
24 - Evan Viquez / Core Elecirical
25 - Ramiro Casiano- Turner Construction
26 - Jessica Enochs / ASA National
26 - Leonard DeBraska / Alterman
26 - Joe Rust / Davidson Capital Management
28 - Enrique Landeros / Core Electrical
28 - Kaela Moore / Morlandt Electric Company
29 - Jana Clarke / Core Electrical
29 - Kevin Mcintyre / KMAC
29 - Mike Oscar / ASA National
30 - Blaine Beckman / Nunnelly General Contractor
30 - Patrick Freund / Comfort-Air Engineering/ Primo Plumbing

Standing 180-ft. tower section
weighing 22,000 Ibs.
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INSURANCE

LEGAL

ou run two workforces.
Y Payroll knows it. Safety knows it.
Your supers know it. One group sits at a
desk with a laptop and a company email
address. The other group is on a jobsite at
6:30 a.m., looks at a phone at lunch, and
has never once opened Outlook.

Benefits
everybody like the first group.

communication  treats

Then comes the once-a-year throw-
up. A 40-page PDF nobody opens, a
45-minute meeting in a trailer, and a one-
week window to decide how a family
gets medical care for the next twelve
months. Then silence until next October.

You would never run safety this way.
Nobody hands a new hire a binder and
calls him trained.

What happens when somebody
actually tells them

One of our construction clients had
$447,000 sitting in the under-$10,000
bucket on their claims report. No
catastrophic cases. Just a year of ordinary
care bought at hospital prices. (Ask for
buckets. The

under-$10,000 line is where routine care

yours  broken into
hides, and it’s the line nobody reads.)

We put a near-site option in front of
everyone at zero-dollar cost to the
employee and their dependents. Near-
site doesn't fit every company or every
crew. It fit this one.

Then came the part that mattered.
Three days of meetings, English and
Spanish, the Spanish sessions run by
native speakers instead of somebody
reading a translated slide. The crew
stayed skeptical anyway. One guy went to
check it out. That same day, eight of his
coworkers made appointments.

Twelve months later, that $447,000
was about $200,000, including the clinic
costs. Employees paid nothing for the
care. Nobody got less of it.

The packet didn’t do that. A guy in
the same work boots did.

What silence costs you

Most firms never run that experiment.
They send the packet and wait.

An  employee who  doesn't
understand the plan defaults to fear. He
puts the whole family on the richest plan
because it sounds safest, when the
lower-premium option plus the HSA
dollars you fund would have left him
with more cash and the same doctor. You
pay more. He pays more. That is just
stupid for everyone.

Or the fear runs the other way. The
payroll deduction scares her into the
cheapest plan. She needs care, and she
spends more over the year than the richer
plan would have cost her in the first place.

$447,000 in Routine Claims
Became $200,000. Nobody
Used the Fix Until Somebody
Told the Crew.

Allison De Paoli
Founder & Principal
Altige Consulting
San Antonio, TX

It gets worse from there. You
already bought telehealth, no-cost
preventive care, maybe a nurse line.
People who don’t know those exist go
to the emergency room on a Saturday
for something a virtual visit would have
handled in ten minutes. That claim
lands on your plan, and next fall it lands
in your renewal.

Then  the

Somebody who can’t explain his own

retention piece.
benefits assumes they're bad. He tells
his crew they're bad. You're competing
for welders and project managers
against firms whose plan is no better,
just better explained.

Two workforces, two rollouts

Same plan. Two deliveries.

The field. Text messages, not email.
A printed one-pager he can throw in the
truck and hand to his spouse, because
the spouse usually makes the call. A QR
code in the break trailer. Meetings at the
jobsite on the clock, not at 5:30 in an
office 40 minutes away. Sixth-grade
reading level, and | mean that as a
compliment to whoever writes it.

The office. Email works. The portal
works. This group reads the plan
the HSA
and the

comparison and wants
the FSA deadline,
specialist copay.

math,

Most firms send everybody the
packet that showed up, built for people
with desks.

At least three touches, not one

Communication once a year is not
communication. Run it like toolbox talks.

Late summer, tell people what's
changing before the packet lands.
During enrollment, two meetings

minimum, one of them at the jobsite.
January, a short “here’s how to use this”
push, when deductibles reset and
everyone forgets what they picked.

Then one more in the spring, when
nobody is selling them anything. That's
the one they remember. You just
wrapped enrollment, or you're finishing
it now. That means you're holding the
best data you'll get all year on what
nobody understood. Write it down while
it's fresh.

Here's the test. Ask your best
superintendent what the plan covers.
Whatever he tells you is what your whole
crew believes.

Then ask to see the field version of
the enrollment packet. One version for
everybody is the problem stated in
one sentence.

This plan is one of the biggest line
items you have. What do you spend to
make sure anybody uses it right?

Austin, TX

n construction disputes, settlement is

often a preferred outcome over
proceeding to trial or a final arbitration
With the

parameters of resolution, settlement

hearing. control  over
generally offers substantial savings in
time, cost, and energy, as well as
potential confidentiality. Mediation, a
facilitated the

guidance of a third-party mediator,

negotiation under
offers a reliable pathway to achieve
settlement. But there is a meaningful
difference between encouraging
mediation and structurally making it a
condition precedent—a required
gateway event—to proceed with dispute
resolution processes. The condition-
precedent approach is used in various
industry forms, including those offered
by the American Institute of Architects.

For owner-contractor agreements,
the AIA Document A201-2017, General
Conditions of the Contract for
Construction, utilizes a tiered dispute-
15.3.1

provides that, except for claims that

resolution process. Section
have been contractually waived, “[c]
laims, disputes, or other matters in
controversy arising out of or related to
the Contract ... shall be subject to
mediation as a condition precedent to
Under

section 15.3.2, the request for mediation

binding dispute resolution.”
may be made concurrently with the
filing of binding dispute resolution
proceedings (i.e., litigation or arbitration,
shall

proceed in advance of binding dispute

as applicable) but mediation
resolution proceedings, which shall be
stayed pending mediation for a period
of sixty days from the date of filing,
unless an agreement or court order
contractor-
agreements, the AIA
Document A401-2017, Standard Form of

Agreement Between Contractor and

requires otherwise. For

subcontractor

Subcontractor, adopts an identical
approach, with mediation being a
condition precedent and a stay being
contemplated if a request for mediation
is made concurrently with the filing of
binding dispute resolution proceedings.

The the

condition-precedent

rationale for using
approach is
perhaps understandable. Construction
disputes are expensive, document
intensive, and often technical. A forced
pause before initiating litigation or
arbitration can provide a buffer of time

for emotional reactions to dissipate,

Rethinking Mandatory
Mediation as a Condition
Precedent

R. Carson Fisk
Construction Attorney
Andrews Myers P.C.

encourage the parties to exchange
information, provide time for analysis,
and expose weaknesses in each side’s
position before costs escalate. Some
parties are reluctant to propose
mediation for fear of conveying a
weakness in resolve. A contractual
mandate removes that risk as mediation
is simply a required step. And many
cases do settle at mediation, often
earlier than they otherwise might.

But mediation works as a settlement
process only because the parties seek
compromise. Its value lies in voluntary
participation, with each side willing to
move off its respective position in
exchange for certainty and control over
the outcome. A condition-precedent
approach replaces that voluntary desire
with an obligation. Parties who have no
intention of settling, or no ability or
willingness to dedicate the time in
advance to analyze and consider
positions, attend only because the
contract requires it. They go through
the motions. The mediator’s fee is paid,
the attorneys’ time is billed, involved
participants spend the time to prepare
and attend, yet nothing changes. The
dispute remains.

And that contractual condition
stalls the next step. When time and
prompt resolution are important factors,
the lag created by a mediation condition
mandate slows down the process. The
opposing party can use the mediation-
condition

requirement tactically,

delaying mediator selection and

scheduling while resolution of the
dispute in a binding forum remains in a
captive stay. To ignore it runs the risk
that the other side will seek a stay or
dismissal. Some courts have refused to
allow an arbitration to proceed if a
mediation condition has not been

satisfied. In short, it can set the stage for

time-consuming and expensive
procedural disputes.
Additionally, a case mediated

before key documents are exchanged,

before parties and experts have
analyzed issues, or before the parties
adequately understand their exposure
may be a case mediated too early. The
same case might settle readily later. A
condition precedent puts mediation at
the front of the dispute resolution
process, regardless of whether it makes
sense for a given dispute.

See LEGAL, next page
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very construction project presents a
Enew challenge to solve. Whether it's
overcoming difficult site conditions,
meeting aggressive schedules,
controlling costs, or finding a better way
to build,

innovate every day to overcome technical

construction companies

uncertainties in  order to deliver
successful projects.

Those same problem-solving efforts
may also create valuable tax savings
the

research and development (R&D) tax

opportunities  through federal
credit. While many companies assume
the

technology companies or manufacturers,

incentive primarily applies to

qualifying activities occur regularly
throughout various verticals within the
construction industry.

If you're eligible, R&D tax credits

for construction companies can

contribute to a lower federal tax

liability, stronger cash flow, and

additional resources to invest in

equipment, technology, workforce
development, and future growth.
What is the construction R&D tax
credit?
The R&D
authorized under Internal Revenue Code
(IRC)

encourage companies to

federal tax credit,

Section 41, was created to
invest in
and

innovation technological

advancement. Despite its name,
qualifying activities do not need to
involve breakthrough inventions or take
place in a laboratory.

In construction, innovation often
takes the form of solving technical
challenges, improving building
methods, enhancing constructability, or
identifying more efficient ways to
execute projects. Contractors routinely
evaluate alternatives, test solutions, and
work through technical uncertainties
related to performance, safety, cost, and
project delivery.

These activities may create eligibility
for the R&D tax credit when they satisfy
applicable IRS requirements.

What
qualify for the R&D tax credit?

The credit can be valuable for

construction activities

construction companies because
qualifying activities often come from
work

technical already happening

throughout a project’s lifecycle. To
qualify, activities generally must meet a
four-part test. Here's what each part
requires, with examples of how it can
show up on a construction project.

« The work must develop or
product,

improve a process,

technique, formula, invention, or

R&D Tax Credits for
Construction Companies:
Turning Problem-Solving into
Opportunity

Meredith Kowal
Federal Credits and Incentives Tax Partner

software used in the business. This can
include developing new construction
methods, creating specialized fabrication
techniques, improving constructability,
or building construction-related
software and automation tools.

o The work mustrely on principles
of engineering, computer science,
hard

structural or

physical science, or other

sciences. Engineering
geotechnical solutions for difficult site
conditions is a common case.

o The work must seek to eliminate
technical uncertainty about
capability, methodology, or design.
this

evaluating whether alternative materials

Companies often face when

or building systems will meet
performance, cost, or code requirements.
o The work mustinvolve a process
of experimentation that evaluates
one or more alternatives. Modeling,
prototyping, or testing alternative
designs to improve performance and
efficiency can all fall into this category.
For many construction companies,
this work is simply part of delivering
successful projects. The opportunity lies
in recognizing when it may also qualify
for valuable tax incentives. Eligibility
depends on the specific facts and
circumstances, so companies should
evaluate potentially qualifying activities
project by project.
R&D
eligibility: Who may qualify?
A wide

throughout the construction industry

Contractor tax credit

range of businesses

may  qualify, including  general

contractors, design-build contractors,

specialty subcontractors, engineering
and construction firms, mechanical,
electrical, and plumbing contractors,
fabricators, and industrial builders.
When evaluating contractor R&D tax
credit eligibility, company size s
generally less important than the nature
of the work being performed. Regional
firms, specialty contractors, and growing
middle-market companies may qualify
just as readily as large national
organizations when they engage in

technically complex work and maintain

rights and financial risks to the
development work.

What are qualified research
expenses?

In addition to qualifying activities,
companies must identify eligible costs
associated with those activities.

Qualified research expenses (QREs)
may include certain employee wages
related to qualified research, supplies
consumed during qualified research

activities, and eligible contract

research  expenses, subject to
applicable limitations.
and

Accurately identifying

documenting these costs is often
important to claiming the full credit
available while maintaining compliance.
Construction companies should also
recognize that contract terms can affect
eligibility in certain situations.

Working with an experienced R&D
tax credit advisor can help you uncover
qualifying activities you might otherwise
overlook, review how your contracts
affect and  build

documentation that holds up if the IRS

may eligibility,
has questions.

How the R&D tax credit can
benefit construction companies

Unlike deductions, which reduce
taxable income, tax credits generally
provide a dollar-for-dollar reduction in
taxes owed. The real value lies in what
those savings can help fund, whether
that’s new equipment and technology, a
larger safety
programs, or entry into new markets.

workforce, stronger
Many contractors are surprised to
that
perform may also support eligibility for
the federal R&D tax credit. While
eligibility ultimately depends on the

learn activities they already

facts and circumstances of each project,
companies that take the time to
evaluate their activities may uncover
meaningful tax savings opportunities.
When no one takes a closer look, credits
that may have been earned can go
unclaimed year after year.
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LEGAL con’t

It is the rare construction case where
mediation serves no value. Many courts
require it, as do various arbitral rules. A
case generally should be mediated, but it
makes sense to do so when there is a real
chance at resolution. Otherwise, it is
wasted effort coupled with significant
cost. Construction industry participants
can preserve the benefits of mediation
without the drawbacks raised in making it
acondition precedent to a binding dispute
resolution process. Options include:

« Making mediation available on
request by any party at any stage rather
than making ita mandatory prerequisite
to initiating a binding dispute
resolution process.

« Allowing either party to commence
arbitration or litigation immediately, with
mediation to occur within a defined
window once the case is underway.

« Carving out time-sensitive matters

from any  mediation  condition
requirement.
« Setting deadlines for mediator

selection and scheduling, after which the
requirement is deemed satisfied.

Courts and arbitrators already have
tools to refer disputes to mediation once a
case is pending, so a contractual mandate
may be redundant. Relaxing any mandate
and gaining flexibility has its advantages.

Mediation remains one of the most
effective tools for resolving construction
disputes. But its effectiveness depends on
the parties’ willingness to compromise
and on timing. A condition precedent
ignores both, mandating a process even if
it may not make sense to do so. Parties
should consider whether a voluntary, well-
timed mediation framework would better
serve the project and their interests.
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The JRV Homes Services team.

rough JRV Construction, the team
spent years building projects across
Texas, contributing to everything
from infrastructure projects along the
Texas-Mexico border to improvements at
San Antonio’s historic La Villita and city
park developments throughout the region.
Those projects not only helped shape
those communities, but they also helped
build the foundation for a new vision. That
vision became JRV Home Services.

With the team already equipped with
decades of experience in the HVAC
industry, the transition into home services
felt like a natural evolution. On June 10,
2020, during one of the most uncertain
periods in modern history, JRV Home
Services officially opened its doors.

“We saw an opportunity to create
something bigger than a service company,”
JRV CEO Chris Ramirez. “We wanted to
build a business that combined technical
expertise with a genuine commitment to
improving people’s lives.”

Launching a company is never easy.
Launching one during the height of the
COVID-19 pandemic brought an entirely
different level of challenge. Supply chains
were strained. Equipment was difficult to
obtain. The business landscape was
changing almost daily.

Yet while much of the world
continued to slow down, the JRV team kept
working. They secured and outfitted their
first warehouse, purchased vehicles
through auctions and transformed those
vehicles into service trucks, building the
infrastructure needed to serve customers.
More importantly, they focused on finding
people who shared the same vision,
individuals who believed that great service
starts with integrity, accountability, and
care for others.

“Our focus was never just about
growing a company but building the right
company WITH the right company.”

That philosophy would become the
cornerstone of JRV Home Services.

Despite the obstacles, the company
experienced rapid growth and by the
end of 2022, JRV Home Services had
grown to approximately 30 employees.
Today, the company employs 146 team
members across two locations, with
operations in San Antonio and Austin. Its
original home remains in San Antonio on
East Houston Street.

Along the way, JRV has expanded its
reach far beyond its headquarters.

“In addition to serving homeowners,
builders, and commercial
throughout Central and South Texas, we've
had the opportunity to contribute to
projects for organizations such as SpaceX.
Those opportunities are exciting, but we're
equally proud of helping families and
businesses throughout the communities
we serve every day.”

Today, JRV Home Services provides
residential and commercial HVAC and
electrical ~services, including
construction,  system installations,
maintenance, repairs, and ongoing
service support.

Whether the customer isahomeowner
looking for comfort during a South Texas
summer or acommercial client managing a
large facility, JRV's mission remains the
same: deliver honest solutions that put the
customer’s needs first. One of the
company’s defining differences is its
philosophy of repairing before replacing.

“While some companies are looking
for the fastest path to a sale, we're looking
for the best solution for the customer.
That's why we genuinely enjoy second-

customers

new

JRV Homes Services Start up HVAC technician Juan Angulo-Espinoza

opinion calls. There are many situations
where homeowners can save thousands of
dollars through a proper repair rather than
immediately replacing an entire system.”

That customer-first mindset extends
beyond pricing.  Instead of high-pressure
sales tactics, JRV focuses on education,
transparency, and trust. Their goal is to help
customers understand their options and
make informed decisions that are right for
their homes, their families, and their budgets.

“We want to be the company
customers rely on for the life of their HVAC
system, not just the company they call
when something breaks.”

That commitment is reflected in the
company’s motto: We Make Life Better.

While the phrase appears on company
materials and throughout its branding, it
represents far more than a marketing
slogan. It's a guiding principle.

For customers, it means honest
recommendations, fair pricing, quality
workmanship, and service rooted in
integrity. It means empowering technicians
to repair equipment when possible and
recommending replacement only when it
is truly necessary.

For employees, it means creating a
workplace built on trust, opportunity, and
purpose.And for the community, it means
being the kind of company willing to do
the right thing, even when it’s not the

easiest or most profitable choice.

Perhaps one of the most visible
examples of that philosophy can be found
on JRV's fleet of service vehicles.

Rather than covering their vans with
promotional offers and sales messages, the
company chose adifferentapproach: sharing
positive affirmations and encouraging words
with the people they pass every day.

“Werealized ourvans spend thousands
of hours on roads throughout Texas. If
someone is sitting in traffic, having a
difficult day, and one of our messages can
make them smile, feel encouraged, or
remind them they're capable of getting
through a challenge, then we've made a
small difference.”

In many ways, that simple idea
captures the spirit of JRV Home Services.
The company repairs air conditioners,
installs electrical systems, and serves
customers across Texas. But at its core, the
mission has always been bigger than HVAC.
It's about people. It's about service. And
above all, it's about making life better. -cwr
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teve Buyers began his careeras a

construction superintendent

servicing a project at DFW Airport
where he hired a barricade company to
handle traffic control. After days of poor
customer service, Steve decided to take
matters into his own hands. Within 24
hours, in 1984, Steve started Buyers
Barricades with nothing more than
Steve's '65 Chevy pickup, a 16-foot
trailer, his dog, and the vow to run his
business by the golden rule. Their step-
son, CEO Blake Tuggle, began working
with the company right out of school
and has been leading the company for
over a decade.

Today, Buyers Barricades is a turnkey
traffic control rental and sales company,
offering comprehensive solutions ranging
from highway and lane closures to on-site
maintenance, flagging services, and
dedicated traffic safety leadership.
Additionally, they provide job site lighting,

Growth of a family business

temporary traffic signals, radar trailers,
automated flagging assistance devices
(AFADs), and custom signage. Buyers'
capabilities extend to major special
events, where they have partnered with
organizations such as the Houston Astros,
Texas A&M University, and the San
Antonio Spurs to deliver safe, efficient,
and coordinated traffic control solutions.
As the traffic safety industry continues to
evolve, Buyers Barricades remain
committed to expanding their capabilities
and embracing new technologies. “We
continuously evaluate opportunities to
enhance our service offerings and provide
customers with increasingly
comprehensive solutions from a single
trusted partner,” says Tuggle.

While Tuggle oversees the company’s
operations as a whole, their executive
leadership team brings a wealth of
industry knowledge, with many years of
combined experience leading and

growing successful organizations.

Growth remains a key priority for
Buyers Barricades. They continue to seek
opportunities to expand their geographic
footprint and diversify their presence
within the traffic control industry. “Our
new headquarters and customer center
represent a significant investment in our
future,” adds Tuggle. “And will enhance
our ability to serve customers through
expanded resources and capabilities. We
are also exploring strategic opportunities
that align with our long-term vision and
evolving industry trends. We look
forward to building on our momentum in
the years ahead.”

The Buyers Barricades team s
especially proud that Buyers Barricades
remains family-owned in an industry
increasingly dominated by private equity.
“That makes a real difference in how we
treat our customers and our people,”
adds Tuggle. “We genuinely care about
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our employees and are incredibly
thankful for the team we've built. When
you work at Buyers, you're not just a
number on someone’s spreadsheet, and |
believe that same mindset translates
directly into the level of service we
provide our customers.”

While working in a family-owned
business can be challenging at times, it
also comes with its perks. “It's been a
privilege  working  together and
sometimes we work better as a family in
the business than we do outside of it. |
don't know if too many people can
understand that, but | wouldn’t change
any of it. It has been a great experience,”
Tuggle says.

Buyers Barricades home offices are in
located in Richland Hills, TX. Their
continued growth has allowed them to
expand into Austin, Houston, and San
Antonio and service the entire state of
Texas. -cwr

The Buyers Barricades Dallas/Fort Worth team

Buyers’ Truck Mounted Attenuator (TMA)

L-R: CEO Blake Tuggle, Founder/Co-Owner Steve Buyers

and President/Co-Owner Shelba Buyers
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' : EINANCINGSOLUTIONS
WOMIZED TO
YOURNSUSINESS.

Address your medium- and heavy-duty truck needs now,
with flexible financing catered to your business goals.

LEARN MORE

READY WHEN YOU ARE: 4» INTERNATIONAL | 2HOLT

TRUCK CENTERS™

/206-216-6816
HoltTruckCenters.com OVER 30 LOCATIONS ACROSS TEXAS AND OKLAHOMA!

This Offer, including, without limitation, the payments, terms and conditions hereof may be modified, adjusted or terminated at any time and for any reason by International®
Financial. All units funded prior to the Offer termination or cancellation will be honored under the original terms. Offer eligibility, actual payments, terms and down payment are
determined by International® Financial’s credit team based upon creditworthiness of customer. Other restrictions may apply. Participation in any program is non-negotiable, not
redeemable for cash, non-transferable, and cannot be combined with any other offers or discounts. International® Financial services are provided by Navistar Financial Corporation.
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